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John O’Brien
Manager of Purchasing
City of Vero Beach
1053 20th Place
Vero Beach, FL 32960

DEVELOPMENT

RE: Request for Information No. 100-22-JO Development of Three Corners

Dear Mr. O’Brien,

Thank you for inviting us to submit our statement of interest in the Three Corners public-private partnership
through the RFI process. Our objective at Equity First Development is to provide the vision, infrastructure,
marketing, development skills, and capital needed to construct and attract the appropriate retail establishments ideal for the local economic success of the Vero Beach property. We believe that we can create
a thriving commercial center that will benefit both the businesses and the community by working together.
Our presentation will elaborate on our vision for the property and the experience and resources we will use
to make this project a success. We look forward to working with the city of Vero Beach and its surrounding
communities to create a vibrant and thriving Three Corners destination.
We would be honored to be considered for this project and would be committed to working closely with
the community to ensure its success. Thank you again for your consideration.

Respectfully,

Bob Miller
Equity First Development, CEO and Founder
706.218.8800

251 Dry Valley Road NE Unit S2, Cleveland, TN 37312
© MHM Communities. Confidential Information
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DEVELOPMENT

A. Lead Entity and Contact Information
Bob Miller of Equity First Development will be the primary point of contact throughout the RFI and RFQ
processes.
Bob Miller						John Brown (Alternate Contact)
CEO and Founder					
Director of Marketing
BobMiller@MHMCommunities.com			
JBrown@MHMCommunities.com
Phone: 828.369.8600					Cell: 423.313.7899
Cell: 706.218.8800					
B. Project Understanding and Approach to the Project
The following presentation and accompanying video will elaborate on our development experience and
will illustrate our vision for the Three Corners property. You can use the following link to watch the video
online or you can locate the video on the presentation USB drive.
Vero Beach Three Corners Property Plan Video: https://youtu.be/dH8r_2TjjWY

C. Financial Approach
We are a developer that provides for its own financing and requires no public financing components or
outside funding that might limit or compromise the projects’ development.

E. Additional Comments
We will require the appropriate zoning and municipal approvals necessary to implement the plan that we
are submitting, including retail, hotel, marine, and other appropriate uses.
As with most of the participants, we will need to understand the scope and the timing for all the steps related
to the utilities’ move and abatement on the south-side parcel. This will allow us to appropriately plan and
implement the overall scope of the new plan.

251 Dry Valley Road NE Unit S2, Cleveland, TN 37312
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EQUITY FIRST
DEVELOPMENT
Equity First Development (Equity First FL, LLC) is a dedicated developer and
owner-operator of age-qualified 55+ senior communities. We enhance our
communities by improving neighborhood infrastructure, building modern
amenities, re-purposing old amenities, and expanding social activities so that
our residents experience an active and social lifestyle.
Our past large-scale construction projects are in line with the needs of the
Vero Beach Three Corners property. Our experience includes water/sewer
treatment plant abatements, site demolition, and site development consisting
of commercial buildings, roads, parking lots, and new homes. We have an
on-staff general contractor, engineers, project managers, and professionals
who are excited about the opportunity to take this central location in the city
and make it the magnet for businesses that want to be in the middle of Florida’s
booming tourist industry. The entertainment and leisure industries will benefit
from the development. The current residents of Vero Beach will also benefit, as
will the growing influx of people moving to the city.
As you review this information and our vision for the Vero Beach Three Corners

OBJECTIVE
-Provide
the vision,
infrastructure,
marketing, and
capital needed
to attract the
appropriate
establishments
ideal for
local economic
success.
--

property, you will find our focus and experience make us uniquely qualified to
provide the vision, infrastructure, marketing, and capital needed to attract the
appropriate establishments ideal for local economic success.
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THE FALLS IN ORMOND BEACH

COMMUNITY
IMPROVEMENTS
Community Value Enhancement is a core initiative of our team’s focus. Each
community we purchase is evaluated internally and through our residents’
eyes via Google Surveys and Town Hall Meetings. Our goal is to engage
the residents and understand how best to re-purpose or add new amenities
better suited for each community. These same techniques can be used to
guide our development of Three Corners.
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EXPERIENCE
1. Commercial Buildings
2. Parking Lots and Roads
3. Dog Parks
4. Pickleball and Tennis
5. Pavilions
6. Micro Golf Course
7. Community Planning
8. Parks and Recreation
9. Other Amenities
10. Senior Housing
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AVIATION
AVAILABILITY

AVIATION FLEET
• One Commuter
• One Helicopter
• Two Jets

Our aviation division provides our key staff with affordable, safe
and flexible transportation to be on site at any property within
three hours or less in any state where we operate. Whether it is
a town hall meeting with residents or our transition team getting
ready for a closing, Equity First is prepared to deploy its assets
efficiently and safely, when and where they are needed.
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THREE CORNERS
VERO BEACH
PROPERTY PLAN
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THREE CORNERS
LAYOUT OVERVIEW
Three Corners is a large-scale transformation project in Vero Beach, Florida, with outstanding views of the
Indian River Lagoon and the Atlantic Ocean. Unfortunately, it will take significant financial help to transform
and develop the infrastructure needed to attract the right businesses for the property. Equity First can provide
the vision, the infrastructure, the marketing, and the capital needed to attract the right companies to ensure the
property’s success.

Our Vero Beach Three Corners Property Plan divides the property into eight
different opportunity zones. Each zone will have its own purpose to contribute to
the property’s overall success.
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LEGEND
1. Entertainment Complex
2. Boat Storage

3. Boutique Hotel
4. Retail Complex
5. Marina

6. Educational Complex
7. City Park
8. Grocery Store
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ENTERTAINMENT
COMPLEX
A highly visible entertainment facility will be constructed along
the roadside to make Three Corners a Vero Beach entertainment
destination and opportunity zone designed to attract and incubate
businesses. It will serve as a “billboard” for the atmosphere we
want the area to project. We’ve illustrated a micro-golf facility with
a restaurant, outdoor games like cornhole and bocce ball, and an
outdoor sports bar.
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LEGEND
1. Entertainment
Complex
2. Parking Lot
3. Boat Storage
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BOAT STORAGE
The power plant on the waterfront will be converted into
both dry and wet storage for boats. The building’s structure
will stay intact, but the outside and roof facades will be updated. A rooftop bar with an observation deck would be
built. Inside, the building would be remodeled to house an
extensive boat racking system. The north side of the building
will be reconstructed to accommodate a door large enough
for boats to be transported in and out of the facility. The new
building design can be updated to match the aesthetic of the
surrounding neighborhood. Staging docks will be constructed along the canal for short-term in-and-out boat docking.
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This building will serve as a destination point for boat owners.
A place to start a wonderful day on the water and the
magnet that brings the owners back to the property
for an evening of fun, dining, and shopping!
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LEGEND
1. Boat Storage Building
2. Parking Lot
3. Transient Docking
4. Reception Area
5. Boat Ramp
6. Boutique Hotel
7. Retail Businesses
8. Entertainment Complex
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BOUTIQUE HOTEL

2

A boutique hotel will bring in out-of-town visitors and tourists to Vero
Beach. Word of mouth is the best form of marketing. When you stay
at a nice hotel surrounded by restaurants and retail shops, it’s not uncommon to tell your friends on social media about your experience.
This is how hotels grow their customer base, and this is the second
way to bring tourists onto the property for an incredible Vero Beach
experience.

1

LEGEND
1. Boutique Hotel
2. Parking Lot
3. Boat Storage
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RETAIL COMPLEX
To further enhance the magnetism of the destination, pedestrian

1

boardwalks and several restaurants with outdoor seating along the
water will be established. Boutique retail storefronts and offices will
be constructed to attract businesses and civic activities. Upscale
restaurants with riverside dining, a two-story gym overlooking the
water, a beach shop, a few clothing stores, and a high-end fishing
and boating shop would work perfectly together to attract local
Vero Beach residents as well as boaters and tourists.
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LEGEND
1. Restaurants
2. Retail Shops
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MARINA
So that boaters can easily access the property, we will construct a

1

marina using environmentally sensitive landscaping and resilient
waterfront development techniques to protect the Indian River Lagoon.
Short-term in-and-out docks and long-term rental docks for boats will
be built to serve as an aquatic doorway to and from the property and
be used as a hub for fishing charters and sunset cruises. A pro-shop
styled retail store with fishing supplies, snacks, and public restroom
facilities will be constructed to attract boaters and fishermen from near
and far.
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LEGEND
1. Marina
2. Restaurants
3. Parking Lot
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VERO BEACH
CITY PARK
The south side of the bridge will be the site of a new Vero Beach City
Park. It will have plenty of room for sports such as beach volleyball
and pickleball, dog park areas for large and small dogs to run and
play, and stage venues for weekend concerts and plays. The large
Three Corners site and Florida’s incredible weather create excellent
conditions for year-round communal activity and fun.
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1. Dog Park (Small Dogs)
2. Pickleball Courts
3. Pavilion (Restrooms)
4. Volleyball Courts
5. Cornhole Courts
6. Dog Park (Large Dogs)
7. Concert Stage
8. Small Pavilions
9. Walking Track
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EDUCATIONAL
COMPLEX

3
2

To the south of the bridge, next to the canal, an environmentally
friendly sailing, kayaking, and scientific research educational
complex will be constructed. A dedicated facility will be built for

1

non-profits like the Youth Sailing Club and the Ocean Research &
Conservation Association that can be used for sailing regattas, club
meetings, research, and educational purposes.

LEGEND
1. Educational Facility
2. Boat and Kayak Launch
3. Fishing Dock

PAGE 20

GROCERY STORE
Across the street from the City Park is the perfect location for a
neighborhood nautical-themed grocery store. A store known
for providing their customers outstanding quality products at the
best everyday prices. Products will include essential staple food
items, gourmet foods, organic foods, and “alternative” food items,
including vegan and vegetarian options.
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LEGEND
1. Grocery Store
2. Leased to FPL
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CONCLUSION
--

We would love to
develop the
Three Corners
property at Vero Beach
into a world-class
entertainment, office,
retail, and boating
destination,
creating an attractive
environment for
residents and visitors
from near and far.

DEVELOPMENT

251 Dry Valley Road NE Unit S2
Cleveland, TN 37312
© MHM Communities
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