CITY OF VERO BEACH POLICE OFFICERS' RETIREMENT TRUST FUND
BOARD OF TRUSTEES
QUARTERLY MEETING MINUTES
City Hall, Council Chambers
1053 20th Place, Vero Beach, FL 32960
Wednesday, May 18, 2022, at 1 :30PM
TRUSTEES PRESENT:

Matt Harrelson
Ann Thompson
Gregory Budde
Harry Offutt
David Farquharson

TRUSTEES ABSENT:

None

OTHERS PRESENT:

Cindy Lawson, City Finance Director
Dave West, AndCo Consulting
Debbie Kocsis, Salem Trust (via Go to Meeting)
Siera Feketa, Foster & Foster
Pedro Herrera, Sugarman & Susskind (via Go To Meeting)
Drew Ballard, Foster & Foster (via Go To Meeting)
·

I.

Call to Order- The meeting was called to order at 1:30PM.

II.

Roll Call - As reflected above.

Ill.

Public Comments - None.

IV.

Approval of Minutes
i. February 16, 2022, quarterly meeting
ii. April 11 , 2022, special meeting

The minutes from the February 16, 2022 quarterly meeting were approved, upon motion by Ann
Thompson and second by David Farguharson; motion carried 5-0.
The minutes from the April 11, 2022 special meeting were approved, upon motion by Ann Thompson
and second by David Farguharson; motion carried 5-0.

V.

Reports {Attorney/Consultants)
i. City of Vero Beach, Cindy Lawson, Finance Director
i. Financial statement as of March 31, 2022
a. Cindy Lawson briefly reviewed the financial statements and the refunds
commenting everything had been processed timely.
b. Cindy Lawson commented they had a police officer that had been out on
military leave for years and that had since been resolved with his resignation.
c. Cindy Lawson commented she received the last of the required documents
to be posted for the Senate Bill 534 posting requirements, so she had them
posted. Cindy reviewed the required documents that were posted.
d. Cindy Lawson asked if the Ordinance would be added to the agenda. Matt
Harrelson asked Siera Feketa. Siera commented they could discuss it. Cindy
commented if they did discuss it, she liked the language, but the one slight
problem was that the Lieutenant's agreement would need to be changed as
the language was not included in their agreement. Cindy commented it could
just affect the timing of the Ordinance as they would need a small change in
the Lieutenant's agreement. Pedro Herrera commented the Collective
Bargaining Agreement (CBA) had been ratified and the Ordinance

e.

f.
g.

11.

amendment was being made retroactive so they could proceed now and do
another amendment later or they could wait until the Lieutenant's agreement
was corrected and then do one Ordinance amendment. Cindy commented
the only issue was they would have the Ordinance and CBA in conflict for a
little while. Pedro reviewed the only way they could distinguish between
benefits was based on years of service or date of hire. Cindy commented the
language was just missed in the Lieutenant's CBA. Matt reviewed
commenting in negotiations there was no intention to differentiate based on
position . Cindy commented they just needed to amend the CBA to include
the language.
Pedro Herrera and Siera Feketa discussed the Ordinance/CSA and if there
was a real issue if they were conflicting for a little bit. Pedro commented he
thought the CBA should be completed first then the Ordinance.
Siera Feketa, Cindy Lawson, and the Board discussed the process to have
an Ordinance amendment pass and getting and impact statement.
Matt Harrelson commented he would work with the City to get the CBA taken
care of and then they could discuss the Ordinance further at the next
meeting.

Salem Trust, Debbie Kocsis, Custodian
i. Class action report as of March 31, 2021
a. Debbie Kocsis briefly reviewed the class action report including the claims
filed, the accounts monitored, and pending claims.
ii. Pension portal introduction
a. Debbie Kocsis reviewed the pension portal and the benefits to the retirees .
b. Debbie Kocsis reviewed the items that could be viewed/changed on the
portal.
c. Debbie Kocsis commented they could offer it to the retirees as a read only or
allow the retirees to make changes at the Board's choosing.
d. Ann Thompson asked if Foster & Foster would get a report of the changes
that were made for the retirees. Debbie Kocsis commented there was a
report, and that report was generated on a monthly basis.
e. Matt Harrelson asked if there was a cost associated with the portal. Debbie
Kocsis commented there was no cost right now, but they were required to
. turn off paper deposits if the retirees got the portal . .Ann Thompson
commented they would still get paper 1099Rs since that was required.
f. Matt Harrelson asked how they would make the members aware of the
portal. Debbie Kocsis commented they would send a letter and reviewed the
rollout process to the retirees.
g. Matt Harrelson asked if they needed Board approval. Debbie Kocsis
commented they were looking for Board approval, but more specifically
wanted to know what the Board wanted to permit. Debbie commented being
frank some plans had issues with people being allowed to change their
banking information on the portal. Pedro Herrera commented from a legal
standpoint there was no issue. Pedro commented he thought the Board
should approve the portal and reviewed some concerns with allowing
members to change banking information online.
h. The Board briefly discussed the direct deposit information and if they wanted
to allow members to be able to make those changes online.

The Board voted to approve the portal to allow all access except for allowing retirees to update
banking information, upon motion by David Farguharson and second by Gregory Budde; motion
carried 5-0.
i.

Debbie Kocsis commented they would be at FPPTA, and they were resuming
the dessert party and hoped to see everyone there.

iii. AndCo Consulting, Dave West, Investment Consultant
i. Quarterly report as of March 31 , 2022
a. Dave West gave a brief update on the market environment for the quarter.
b. Dave West reviewed the asset allocation compliance. Dave reviewed the
rebalance after the last meeting.
c. Dave West gave a brief update on the bond market. Dave commented he
was recommending rebalancing and to move funds from domestic equity to
fixed income.
d. Dave West recommended moving 4.00% of total assets from domestic equity
to fixed income. Dave commented specifically his recommendation would be
to take $2M, $1 M from Dana and $1 M from Sawgrass and move those funds
to Garcia Hamilton.
e. Matt Harrelson asked if they should look at other fixed income managers to
diversify more or if they should just use Garcia Hamilton. Dave commented
they had the Fidelity Inflation Protection Bond , which has 8.00% of the
portfolio. Dave commented he thought they should be open to other
managers and once the Ordinance was amended, they could discuss that
further. The Board and Dave discussed the Investment Policy Statement
(IPS) being updated following the Ordinance amendment.
f. David Farquharson commented Garcia Hamilton did not seem to be reaching
the benchmark. Dave West reviewed their performance commenting they
had done well and reviewed the factors that impacted their lower
performance at times.
g. Matt Harrelson commented he had no opposition to the consultant's
recommendation at this point, but once they changed the IPS they may want
to evaluate other managers.
The Board voted to approve the consultant's recommendation to move $1 M from Sawgrass and
$1 M from Dana, and to move those funds to Garcia Hamilton, upon motion by Ann.Thompson and
second by David Farguharson: motion carried 5-0.
h.

The total fund market value for the quarter ending March 31, 2022, was
$54,315,179.
i. The total fund net returns for the quarter were -4. 72%. The 1-, 3-, 5- and 7year trailing total fund net returns were 5.21 %, 11 .54%, 10.38%; and 8.51 %
respectively, comparing to the benchmarks of 7.26%, 11.55%, 10.04%, and
8.80% respectively. Since inception (1/1/1998) the total fund net returns were
7.35% outperforming the benchmark of 7.12%.
j. Dave West briefly reviewed the returns of the investment managers and
position of the portfolio.
k. Dave West reviewed the financial reconciliation for the plan .
I. Ann Thompson asked where they were getting the $3M from to fund
Intercontinental. Dave West commented the original intention was to take
that money from fixed income, probably Garcia Hamilton. Dave commented
since the TIPS portfolio had been outperforming, they may want to take it
from there. Dave commented there would probably be one more meeting
before the capital call. Dave suggested TIPs be the source for capital calls
going forward. The Board agreed.

The Board voted to accept the AndCo report as presented, upon motion by Ann Thompson and
second by David Farguharson: motion carried 5-0.
iv. Sugarman & Susskind, Pedro Herrera, Attorney
i. Legislative update

a.

ii.

iii.

Pedro Herrera commented at the last meeting he reported there had been a
bill that was introduced that would have added COVID as an In-Line-of-Duty
(ILOD) presumption. Pedro commented it did not pass so no changes were
needed .
Financial disclosure forms
a. Pedro Herrera reviewed the requirements for trustees to file their financial
disclosure forms.
Pedro Herrera commented the FPPTA Annual Conference would be held from
June 26th through June 29th in Orlando, FL. Pedro commented the State school
was usually right around this time, but it had been cancelled so the next one
would be in November.

The Board voted to approve the attorney's report as presented, upon motion by David
Farquharson and second by Gregory Budde: motion carried 5-0.
VI.

Consent Agenda
i. Invoices for Ratification
i. Warrant #62 and #63
11.
Invoices for Payment
i. Warrant #64
m . Fund Activity Update
i. For period February 10, 2022, through May 11 , 2022

The Consent Agenda was approved as presented, upon motion by Ann Thompson and second by
Gregory Budde: motion carried 5-0.
VII.

New Business
i. Foster & Foster proposed fees
i. Drew Ballard briefly reviewed the proposed fee letter and provided a summary of
things happening in the firm.
ii. . Drew Ballard reviewed the realignment of fees and the actuarial fees they were
recommending. Drew reviewed the current fee structure and the proposed fee
structure. Drew commented the proposed fees would become effective October
1, 2022. Drew reviewed the items that would remain unchanged . Drew
commented the fees the Board viewed in the proposed fee column were the
minimum of what the firm was proposing for all of their clients. Drew reviewed the
changes by law over the years that had required more·involvement from them
and thus increasing their work. Drew reviewed the hourly rates commenting
those were for special projects that were approved in advance. Drew reviewed
the requested Consumer Price Index (CPI) increase effective October 1, 2023,
which would include the valuation fee so that would no longer have the 5.00%
increase.
iii. Siera Feketa reviewed the fees for the administration side.
iv. The Board commented they did not mind the increase, but they didn't like CPI as
CPI was high right now. The Board asked if other boards were approving this.
Siera Feketa commented to her knowledge most boards were approving the
proposal. Drew reviewed commenting most of his boards were approving. Drew
reviewed the history of CPI.
v. The Board agreed they were happy with the services of Foster & Foster.
vi. The Board asked if they could roll their current contract moving forward with the
new rates. Drew Ballard commented he would have to discuss this internally.
vii. Drew Ballard commented they could do a minimum of 2.00% and maximum of
5.00% on the CPI.

The Board voted to approve the acceptance of the proposed fees in letter for October 1, 2022, and
effective October 1. 2023, increase based on CPI with minimum of 2.00% and maximum of 5.00%,
upon motion by David Farguharson and second by Ann Thompson: motion carried 5-0.

VIII.

Old Business - None.

IX.

Staff Reports, Discussion and Action
i. Foster & Foster, Siera Feketa, Plan Administrator
1. Fiduciary liability policy renewal
a. Siera Feketa commented the policy expired on June 2, 2022, and the quote
she received was $4,067 ($4,039 base premium plus $28.27 Florida
Insurance Guarantee Association surcharge). Siera reviewed the new
surcharge required by the State. Siera commented the premium increased by
$196 from the prior year due to a 14.00% increase in assets.

The Board voted to approve the renewal of the fiduciary liability policy, upon motion Gregory
Budde and second by David Farguharson; motion carried 5-0.
2. Update on State Annual Report
a. Siera Feketa commented the State Annual Report was approved.
3. Educational opportunities
a. Siera Feketa reviewed the FPPTA 38 th Annual Conference that would be
held from June 26-29, 2022, at the Hilton Bonnet Creek in Orlando, Florida.
b. Gregory Budde and David Farquharson commented they would both be
attending the Annual Conference.

X.

Trustee Reports, Discussion, and Action - None.

XI.

Public Comments - None.

XII.

Adjournment - The meeting was adjourned at 2:51 PM .

XIII.

Next Meeting - The next regular meeting is scheduled August 17, 2022, at 1:30PM.

R spectfully submitted by:

-

~

iera Feketa, Plan Administrator
Date Approved by the Pension Board:

