VERO BEACH RECREATION COMMISSION MEETING
Tuesday, February 9, 2021 – 1:30 p.m.
City Hall, Council Chambers, Vero Beach, Florida
AGENDA
1. CALL TO ORDER
2. MISSION STATEMENT
3. APPROVAL OF MINUTES
A)

January 12, 2021

4. PUBLIC COMMENT
5. NEW BUSINESS
A)
B)

Proposed Recreation Programs and Community Events Rate Schedule – Ms.
Cindy Lawson, Finance Director
City Parks and Maintenance Costs – Mr. Jason Jeffries, Planning and
Development Director

6. OLD BUSINESS
A)

Update on the Three Corners Project – Mr. Jason Jeffries, Planning and
Development Director

7. RECREATION DIRECTOR’S MATTERS
A)
B)

Update on the Point of Sales System for Leisure Square
Update on the National Recreation and Parks Association Membership

8. CHAIRMAN’S MATTERS
9.

MEMBER’S MATTERS

10. NEXT MEETING DATE
A)

March 9, 2021

11. ADJOURNMENT
This is a Public Meeting. Should any interested party seek to appeal any decision made by the Commission
with respect to any matter considered at such meeting or hearing, they will need a record of the proceedings
and that, for such purpose, they may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based. Anyone who needs
a special accommodation for this meeting may contact the Americans with Disabilities Act (ADA)
Coordinator at 978-4920 at least 48 hours in advance of the meeting.

VERO BEACH RECREATION COMMISSION MINUTES
Tuesday, January 12, 2021-1:30 p.m.
City Hall, Council Chambers, Vero Beach, Florida
PRESENT: Vice Chairman, Brooke Malone; Members: James "Rock" Tonkel, Brooke
Steinkamp, Samuel Lapeyre, Alternate Member #1, Steven Neman (via GoToMeeting), and
Alternate Member #2, Christopher Woodruff Also Present: Recreation Director, James
O'Connell; Assistant Recreation Director, Patty Howard, City Attorney, John Turner; Assistant
City Attorney, Jenny Flanigan, and Senior Administrative Assistant, Rita Hawkins
Excused Absence: Judy Jones
1. CALL TO ORDER

Vice Chairman Malone called today's meeting to order at 1:30 p.m. and the Senior Administrative
Assistant performed the roll call.
Mr. John Turner, City Attorney, explained that the City has ended the use of remote appearances
for their Boards and Commissions. It will require an approval by the Commission and they should
entertain a motion to approve Mr. Steven Neman's request to appear remotely.
Mrs. Malone made a motion to accept the remote appearance by M:r. Steven Newman,
Recreation Commission Alternate Member. Mr. Tonkel seconded the motion and it passed
unanimously.
The Commission members introduced themselves for the benefit of the new members: Mr.
Lapeyre, Mr. Woodruff, and Mr. Newman.
2. MISSION STATEMENT
Mrs. Malone read the Recreation Commission's Mission Statement.
3. ELECTION OF OFFICERS
A)

Chairman

Mr. Turner explained that he will take the gavel and conduct the Election for Chairman and once
that selection is made he will give the gavel back to the Chairman to proceed with the Election of
Vice Chairman. He said the floor is now open for nominations for Chairman of the Recreation
Commission.
Mrs. Steinkamp made a motion to nominate Mrs. Brooke Malone fo:r Chairman.
Mr. Turner asked if there were any other nominations. With no other nominations being
made the nomination was closed. The motion passed unanimousiy and Iv.Ir. Turner
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announced that Mrs. Brooke Malone was elected as Chairman of the Recreation
Commission.
B)

Vice-Chairman

Mrs. Malone announced that the floor is open for nominations for Vice Chairman.
Mrs. Malone nominated Mr. Rock Tonkel for the position of Vice Chairman. There were no
other nominations. Mr. Rock Tonkel was unanimously elected as Vice Chairman of the
Recreation Commission.
4. APPROVAL OF MINUTES
A)

December 8, 2020

Mr. Tonkel made a motion to approve the minutes of the December 8, 2020 Recreation
Commission meeting. Mrs. Steinkamp seconded the motion and it passed unanimously.
Mr. Turner introduced Ms. Jenny Flanigan, Assistant City Attorney. He said she will be taking
over his positon as legal representation of the Recreation Commission for future meetings.
5. PUBLIC COMMENT
None
6. NEW BUSINESS
A)

2020 Annual Report

Mrs. Malone stated that they all received a copy of the 2020 Recreation Commission's Annual
report that was put together by the Senior Administrative Assistant (on file in the City Clerk's
office). She asked if they normally include any capital projects or things they have done.
The Senior Administrative Assistant explained that if a project was discussed at their meetings or
recommendations were made by the Recreation Commission she includes them. She said she
creates the report based on what took place at their meetings throughout the year.
Mr. Tonkel said he would like to refer to page eight (8) of the report where it mentions the task,
action, and outcome for the Three Comers Project. He asked if a letter was submitted to the
Steering Committee because he has not seen it.
Mrs. Malone explained that at the December Recreation Commission meeting they compiled a list
of their suggestions, which was put into a memo and presented to the Steering Committee.
Mr. Tonkel asked if there has been any response from the Steering Committee in regards to the
suggestions.
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Mrs. Malone said there have probably been some conversations about them, but not a formal reply.
She mentioned that the Steering Committee meets this Thursday at 1:30 p.m.
Mrs. Steinkamp suggested that Mr. Tonkel read the minutes or watch the video from the last
Steering Committee meeting. She said he is also welcome to attend their meetings.
Mr. Woodruff also suggested watching the video of the Steering Committee meeting because it is
quiet insightful.
Mr. Newman said their Annual Report mentions the request for the Recreation Department and
the Recreation Commission to join the National Recreation and Parks Association (NRP A). He
asked if that has been done.
Mr. Jim O'Connell, Recreation Director, explained that he just submitted the paperwork yesterday
so they are joining the NRPA and the cost for it will come out of the Recreation Department's
operating budget. He will be in touch with each of the Commission members so he can provide
the NRP A with their contact information to receive the NRP A magazines and updates. They are
registered, so they will soon be NRP A members.
Mr. Newman replied excellent. They will learn a lot from being a member of the NRP A.
Mrs. Malone made a motion to accept the Recreation Commission's 2020 Annual Report.
Mr. Tonkel seconded the motion and it passed unanimously.
7. OLD BUSINESS
A)

Update on the Three Corners Project

Mrs. Malone stated that they will keep the Three Comers Project on their meeting agendas so they
stay on top of what is being discussed.
Mrs. Steinkamp said she thought that Mr. Jason Jeffries, Planning and Development Director, was
going to be at today's meeting to give them an update on how much Park space the City currently
has and what it costs to maintain it.
Mrs. Malone explained that the Three Comers is a huge project and they will keep it on their
agendas, because there is going to be play space and recreational areas that they need to be involved
with. Ultimately the responsibility of maintaining the Park space will fall on the Recreation
Department. She said they need to stay informed and the Recreation Commission members are
allowed to speak with and ask questions of the Steering Committee members.
Mr. Turner reminded the Recreation Commission that two (2) or more members of the same
Commission, Committee, or Board cannot discuss an item that will come before the Commission
unless it is at a public meeting.
Mr. Tonkel asked if the Recreation Commission has evaluated any of the concepts and programs
for the Three Comers Project and have any of them gone through any kind of financial analysis.
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Mr. O'Connell replied that the public comments and the charrettes that brought them to this point
occurred before he became employed with the City. The Recreation Commission is getting their
opinions heard, but a little late in the game. Each plan that has been presented for the Three
Comers has some kind of recreational aspect to it. It is a matter of determining how much is going
to be public space versus other things. The Recreation Department has not done any specific or
financial analysis for the project. Most ofthe planning has not involved the Recreation Department
directly other than the suggestions and recommendations that have come from the Recreation
Commission. He reminded the Commission that when they build more Parks and buildings they
need to make sure they can provide for the building of it as well as the ongoing maintenance.
Mrs. Steinkamp said Mr. Jefferies spoke with the Recreation Commission and stated that they
would not be looking to the Recreation Department to oversee any aspect of the project and that
they would expect the developer to oversee and maintain any recreation that will take place there.
Mrs. Malone said that they are now responsible for showing their interest as citizens in the
community. They have made their recommendations and that is as far as they can go unless City
Council comes back to them. The Recreation Commission members all have their hands in the
community in very different aspects. She asked if any of the other Commission members are
planning on attending the Steering Committee meeting on Thursday.
Mr. Tonkel replied that he will probably be there. He said he is struggling a little bit because
attitudes, options, and direction has been expressed and some people are moving one (1) direction
and others are moving another direction. If the Steering Committee is going to ask them to be
specific with cost, participation by the community, how it is going to be managed, etc. and does
the Recreation Commission have a role to play at this time.
Mr. Turner explained that their roll as the Recreation Commission would be advisory and a request
from that position would be to review all the recreational activities and advise which ones would
be most appropriate for the location. He said Mrs. Steinkamp addressed the Steering Committee
with the Recreation Commission's recommendations and it was discussed. They can address it
again with the Steering Committee, but he is not sure how they will take that. He said the Steering
Committee is currently accepting input from the public and dealing with the developer on the best
recommendations in order to assemble a Master Concept Plan to present to City Council. The
Recreation Commission needs to keep making it known what activities they want to see for
recreation. Even though the property will be built by the developer and under the developers
control to a certain extent, the public will have access to the entire property. He said the Master
Concept Plan will be put to a voter referendum.
Mr. Tonkel said that the Recreation Director clearly needs to be involved in the assessment of the
Recreation Commission's recommendations. There needs to be a plan on how to get it done, the
cost, and what is the probability of offering services that are acceptable to the Steering Committee
and City Council. The City has to come to their own conclusions on the project. They need to ask
ifthe overall concept of an activity will support a need in the community. An example is the Skate
Park. To him it is not compatible because it is an activity that might distract from the openness
and the acceptance of other people enjoying the area. A Skate Park can be noisy, the kids are loud,
etc. He is not sure if they have been specific enough in analyzing different approaches, but if
everyone agrees to have a Skate Park he will not object to it. That is just one example that might
need to be examined in depth if it is accepted by the Steering Committee.
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Mrs. Malone suggested that they read the minutes, attend, or watch the next Steering Committee
meeting, so as the process develops they can see what areas will be allocated for recreation and
then they can have further input.
Mrs. Steinkamp said she understands that the Recreation Department is not involved at all with
this project and anything that goes on the property will be up to the developer. The Recreation
Commission has no impact on what their recommendations are.
Mrs. Malone replied that is why they need to stay actively involved as citizens and not as
Recreation Commission members. She hopes that Mr. Jeffries will have some firm information
and advise them on what the next steps should be for the Recreation Commission.
Mrs. Steinkamp said that in addition to being involved with the project, the Recreation
Commission can make recommendations to City Council based on their perspectives and what
they hear from the residents of the City.
Mrs. Malone said she agrees. They all have different people they are touching and they need to
listen to their friends and family and invite them to the Recreation Commission meetings so they
can share what they are learning, what their ideas are, what fears they have about the project, etc.
Mr. Tonk.el said it is conceivable that the Recreation Commission might have more input along
with the Recreation Department that is compatible with the overall interest of the people in the
City.
Mrs. Malone stated that they already made a recommendation to City Council that the Recreation
Commission would like recreational spaces acknowledged and represented in the plan. They were
specific in stating they wanted water access, play spaces, and open spaces.
Mr. Turner explained that when they speak in front of the Steering Committee or City Council
they cannot speak on behalf of the Recreation Commission unless the Commission has approved
it. They can appear personally and say they are speaking as a private citizen but they are also a
Recreation Commission member and they are not speaking for the Commission.

8. RECREATION DIRECTOR'S MATTERS
Mr. O'Connell reported that the new Recreation Department program guides have been printed
and copies are available at the City buildings, the Library, and a few other locations (on file in the
City Clerk's office). The information will also be available online in the near future. He announced
that the employee of the fourth quarter of2020 is Mrs. Angie Holshouser, Centerstage Supervisor.
He read a prepared statement about Mrs. Holshouser and why she was selected.
Mr. Tonk.el asked if the sponsors listed on the back cover of the program guide have grown or
decreased.
Mr. O'Connell said it is an impressive list of sponsors compared to other cities. They basically
have had the same amount over the past several years, but they are open to accepting new sponsors.
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Mr. Newman suggested that the Recreation Commission send a letter of congratulations to Mrs.
Holshouser.
Mr. Tonkel made a motion requesting that Mrs. Malone write a letter congratulating Mrs.
Angie Holshouser on being selected as the employee of the quarter. Mrs. Steinkamp
seconded the motion and it passed unanimously.
9. CHAIRMAN'S MATTERS
Mrs. Malone stated that she covered her items in their previous discussions.
10. MEMBER'S MATTERS
Mr. Newman asked if there are any active youth basketball, football, or hockey leagues in Vero
Beach.
Mr. O'Connell replied that most of the youth athletic programs are run through the County, but
there is a basketball program at Leisure Square. They have two (2) baseball programs that are run
via license agreements at the Jake Owens Field and at Bob Summers Field, so the City is not
directly involved in running those.
Mr. Newman asked ifthe City has ever had a Senior Olympics or any activity programs like tennis,
or golf for seniors.
Mr. O'Connell replied that they have the Pickleball program which is mainly seniors, but as far as
sending participants or contestants to the Senior Olympics he has not heard of that taking place
here. He said they might be interested in getting involved with state-wide or even larger
competition programs for seniors. He knows they certainly have some very good Pickleball and
tennis players. He announced that Pickleball University will be holding a regional tournament
here in March.
Mr. Lapeyre asked if the Recreation program guide is distributed to the public via mail, or email.
Mr. O'Connell replied that they do not mail it out, but they have them available at all of the City
facilities and the County Library.
Mrs. Patty Howard, Assistant Recreation Director, stated that this is the first year they did not send
them to all of the public schools and daycare centers.
Mr. O'Connell explained that they are trying to push the online publication, because that is where
most people go to find information.
Mrs. Steinkamp asked if people can register online for the Recreation Department programs.
Mr. O'Connell replied as of right now the answer is no, but he will have some information
available soon on the point of sales system for Leisure Square that was purchased from Book King.
They are working out all the details between the vendor and the Finance Department before rolling
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it out. This will be a big step for the Recreation Department and he is looking forward to getting
it up and running.
Mrs. Steinkamp said she has questions for Mr. Jeffries, but he is not at today's meeting. She would
like to know how much Park space they will have in the Three Comers Project and the maintenance
costs involved.
Mrs. Malone suggested they ask those questions as citizens at the Steering Committee meeting and
then discuss it at the next Recreation Commission meeting.

11. NEXTMEETINGDATE
A)

February 9, 2021

The next Recreation Commission meeting is scheduled for February 9, 2021 at 1:30 p.m.

12. ADJOURNMENT
Today's meeting adjourned at 2:33 p.m.
/rh
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TO:

Recreation Commission

THROUGH:

Monte K. Falls, City Manager
t'~,,: ",

FROM:

f·tynthia D. Lawson, Finance Director
James R. O'Connell, Recreation Director

(jl._,

DATE:

January 27, 2021

SUBJECT:

Discuss Proposed Recreation Programs and Community Events Rate Schedule

Background:
Beginning with FY 2019-2020, the City separated the Recreation Department budget into multiple
individual cost centers in order to provide additional clarity and transparency as to the net cost of each
facility/activity. At the time, the Council also directed staff to begin a review of the rate schedules
and policies currently in place for each cost center. As a result, a new rate schedule was adopted
for leisure Square (Cost Center 4501) in November 2019. A revised rate schedule for Riverside
Tennis (Cost Center 4503) was proposed to the Recreation Commission and City Council in August
2020 but is currently on hold pending further anaiysis.
The Finance and Recreation departments have recently completed a joint review and analysis of
rates, policies and current operations in the 'Recreation Programs and Community Events' cost
center (Cost Center 4505). As a result, staff is proposing a revised rate schedule for this cost
center for discussion by the Recreation Commission at their February 2021 meeting, to be
proposed to City Council for adoption in March 2021.

Analysis:
As with other cost centers, there have been multiple resolutions over the years adopting rate and
fee schedules for recreation programs and community events, and the rate structure has grown
increasingly more complicated. The primary goals of the modified rate schedule are as follows:
®

To simplify the rate schedule (with fewer tiers and types of rates) in order to make it
easier to administer for Recreation department staff and easier to program into a new
'point of sale' system.

e

To adjust the rates as needed in order to provide for increased recovery of costs incurred
by the City in support of these activities, particularly the community events.

e

To eliminate fee waivers for non-profit organizations, per Council direction in November
2019 in response to concerns about these waivers raised by the Recreation Commission
at their October 8, 2019 meeting.

Attachment A is a proposed new rate schedule which, if adopted by Council, would supersede al!
previously adopted rates for recreation programs and community events. Attachment B provides
a comparison between the current rates & rate structure, and the new proposed rates.
Funding:
The total budgeted revenue for FY 20-21 for the Recreation Program and Community Events is
$251,500. The total budget expenditures for this cost center are $326,969. Attachment C is a

copy of the adopted FY 20-21 budget detail for this cost center.

ATTACHMENT A - PROPOSED NEW RECREATION PROGRAMS AND COMMUNITY EVENTS RATE AND FEE SCHEDULE.--_ _ _P-,;age 1 of 2
Proposed
Unit

Description

Rate/Fee($)

RECREATION PROGRAMS:
Gymnastics Programs
Age 0-2 - City

per 6 week session

30.00

Age 0-2 - Non-City

per 6 week session

50.00

Age 3 and Up - City

per 6 week session

50.00

Age 3 and Up - Non-City

per 6 week session

70.00

Daily Fee - City

per day

9.00

Daily Fee - Non-City

per day

12.00

Gymnastics Private lesscms
City Package
Non-City Package
Additional Sibling Discount
Performing Arts Groups (Little Stars, Jr Entertainers, Spotlights, PA Troupe, Dance Arts)
Performing Arts Company

per lesson - 3 lesson minimum

20.00

per lesson - 3 lesson minimum

25.00

per lesson - 3 lesson minimum

(5.00)

per month
per month

50.00

Pre Registration Option Fee

30.00
25.00

~Camps
Aerial Antics and Sports Aquatic Camps - City Resident

weekly

95.00

weekly

Cheer Camp - City flesident

weekly

130.00
85.00

Cheer Camp - Non-City Resident

weekly

110.00

Camp Discount - more than 1 sibling

Weekly per sibling

(10.00)

Late Pickup Fee
Junior Staff Volunteer Program (Ages 13-15)

every 15 minutes
All Summer

15.00
250.00

Aerial Antics and Sports Aquatic Camps - Non-City Resident

Special Events Periorming Arts
Christmas Drama & Circus

Admission (Ages 6-12 and 55+)

7.00
8.00

Christmas Drama & Circus

Admission - Adult (Ages 13-54)

Multi show special event entry pass

Multiple Show - single event (Ages 6-12 and 55+)

Multi show special event entry pass
Mother Daughter Tea Party - City Resident (Parent + one child!)

Multiple Show - single event Adult (Ages 13-54)

10.00
12.00

Daily event fee

25.00

Mother Daughter Tea Party - City Resident Cost for Each Additional Child

Daily event fee

10.00

Mother Daughter Tea Party - Non-City Resident (Parent+ one child)

Daily event fee

35.00

Mother Daughter Tea Party - Non-City Resident Cost for Each Additional Child

Daily event fee

15.00
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Proposed
Description

Unit

Rate/Fee($)

COMMUNITY EVENTS

** All events require insurance

and special use permit, park permit or both

**

Event fees:
Initial Event Processing Fee

First time event

300.00

Alcohol - City Permission Needed
Alcohol - Damage Deposit

per event

250.00

per event, refundable

200.00

Community Event Damage Deposit

per event, refundable

300.00

Events on Public Roads, Parking Areas and/or City Parks !Excluding Riverside Park and Royal Palm Pointe
Option 1: Public Roads or Parking Areas

Daily

250.00

Option 2: Public Roads or Parking Areas and/or Park Use as Staging Area Only - Up to 100 Participants Per event - 1-2 pop up tents max

375.00

Option 3: Public Roads or Parking Areas and/or City Park - Over 100 Participants

Per event - multiple pop up tents

Option -3 4: Recurring Event - Minimal Park & Street Requirement (same as Option 3)

per calendar year, held weekly, monthly or quarterly

500.00
600.00

Events at Riverside Park or Royal Palm Pointe:
Option 4 5: One Day Event Requiring City Staff Assistance

per event - allows one extra set up day if possible

725.00
1,250.00

Option 7: Three Day Event Requiring City Staff Assistance

per event - allows one extra set up day if possible
per event - allows one extra set up day if possible

Additional Day of Setup for Event

per day

150.00

Sound System with staff

Daily

300.00

Uncovered Stage Rental

Daily

500.00

Covered Stage Rental

Daily - First 4 rentals each calendar year

800.00

Covered Stage Rental (Multi-Rental Discount)

Daily - Fifth and subsequent rentals each calendar year

Stage Rental Damage Deposit
Electric Usage - if available at streets, parks or beach area

per rental, refundable

600.00
300.00

Daily

25.00

Water Usage - if available at streets, parks or beach area

Daily

20.00

Concession Wagon

per event

Options 6: Two Day Event Requiring City Staff Assistance

1,650.00

Event /Equipment Rentals:

100.00

ATTACHMENT B - COMPARE CURRENT REC PROGRAM/COMMUNITY EVENTS RATES & RATE STRUCTURE TO PROPOSED
Current
Description

Unit

Rate/Fee($)

Rate Resolution
Number
Effective Date

Proposed
Rate/Fee($)

RECREATION PROGRA.MS:
Gymnastic/Performing Mts
Acrotots - City

per session

50.00

2018-20

Acrotots - Non-City

1/1/2019

70.00
50.00

2018-20

Aerial Gym - City

per session
per session

1/1/2019
1/1/2019

Aerial Gym - Non-City

per session

70.00

Beginner Gym - City

per session

Beginner Gym - Non-City

per session

50.00
70.00

2018-20

Home School Gym City

1/1/2019

per session

50.00

2018-20

Home School Gym - Non-City

1/1/2019

per session

70.00

2018-20

1/1/2019

Intermediate/Advanced Gym - City
Intermediate/Advanced Gym - Non-City

per session

50.00

2018-20

l/1/2019

per session

70.00

2018-20

1/1/2019

2018-20
2018-20
2018-20

1/1/2019
1/1/2019

Kidnastics - City

per session

50.00

2018-20

Kidnastics - Non-City

1/1/2019

per session

70.00

2018-20

Open Gym - City

per session

2018-20

1/1/2019
1/1/2019

Open Gym - Non-City

per session

50.00
70.00

2018-20

1/1/2019

Gymnastic.s Program_,
Age 0-2 - City
Age 0-2 - Non-City

per 6 week session
per 6 week session

30.00
50.00

Age 3 and Up - City

per 6 week session
per 6 week session

70.00

Age 3 and Up - Non-Citv

50.00

Daily Fee - City

per day

9.00

Daily Fee - Non··City

per day

12.00

Non-City Package

per lesson - 3 lesson minimum
per lesson - 3 lesson minimum

20.00
25.00

Additional Sibling Discount

per lesson - 3 lesson minimum

(5.00)

Gymnastics Private les.rnns
City Package

Performing Arts Groups (Little Stars, Jr Entertainers, Spotlights, PA Troupe, Dance Arts)

per month

50.00

2018-20

1/1/2019

50.00

Performing Arts Company

per month

20.00

2018-20

1/1/2019

30.00

Pre Registration Option Fee

25.00

~Camps
Aerial Antics and Sports /l,quatic Camps - City Resident

weekly

95.00

2018-20

1/1/2019

95.00

Aerial Antics and Sports /l,quatic Camps - l~on··City Resident

weekly

130.00

2018-20

1/1/2019

Cheer Camp - City Resident

weekly

130.00
85.00

Cheer Camp - Non-City Resident

weekly

Camp Discount - more than 1 sibling

Weekly per sibling

Late Pickup Fee

every 15 minutes

Junior Staff Volunteer Prngram (Ages 13-15)

All Summer

Special Events Performing Arts
Christmas Drama & Circu~;

110.00
(10.00)
15.00
250.00

2018-20

1/1/2019

250.00

Admission (Ages 6-12 and 55+)

6.00

2014-24

6/2/2014

7.00

Christmas Drama & Circus
Multi show spe(1al event ,entry pass

Admission -Adult (Ages 13-54)

7.00

2014-24

6/2/2014

8.00

Multi show special event entry pass
Mother Daughter Tea Party - City Resident (Parent + one child)

Multiple Show single event Adult (Ages 13-54)

10.00
12.00

Multiple Show - single event (Ages 6-12 and 55+)
Daily event fee

25.00

2014-24

6/2/2014

25.00

1.0.00

2014-24

6/2/2014

Mother Daughter Tea Par:y- Non-City Resident (Parent+ one child)

Daily event fee
Daily event fee

10.00
35.00

Mother Daughter Tea Party - Non-City Resident Cost for Each Additional Child

Daily event fee

Mother Daughter Tea Party - City Resident Cost for Each Additional Child

15.00
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ATTACHMENT B - COMPARE CURRENT REC PROGRAM/COMMUNITY EVENTS RATES & RATE STRUCTURE TO PROPOSED
Description

Unit

Current
Rate/Fee($)

Rate Resolution
Number
Effective Date

Proposed
Rate/Fee ($)

COMMUNITY EVENTS

** All events require insurance and special use permit, park permit or both **
Event Fees:

300,00
250.00
200.00

2018-20
2018-20
2018-20

1/1/2019
1/1/2019
1/1/2019

300.00
250.00
200.00
300.00

Option 1: Public Roads or Parking Areas
Daily
Option 2: Public Roadi; or Parking Areas and/or Park Use as Staging Area Only - Up to 100 Participants Per event - 1-2 pop up tents max
Option 3: Public Roads or Parking Areas and/or City Park - Over 100 Participants
Per event - multiple pop up tents

250.00
360.00

2018-20
2018-20

1/1/2019
1/1/2019

Option~ 4: Recurring Event - Minimal Park & Street Requirement (same as Option 3)

600.00

2018-20

1/1/2019

250.00
375.00
500.00
600.00

725.00
1,250.00

2018-20
2018-20

1/1/2019
1/1/2019

150.00

2018--20

1/1/2019

60.00

2014-24

6/2/2014

300.00
110.00
570.00
J.65.00
600.00
900.00
1,000.00
400.00
750.00
1,250.00
1,350.00
450.00

2014-24
2014-24
2014-24
2014-24
2014-24
2014-24
2014-24
2014-24
2014-24
2014-24
2014-24
2014-24

6/2/2014
6/2/2014
6/2/2014
6/2/2014
6/2/2014
6/2/2014
6/2/2014
6/2/2014
6/2/2014
6/2/2014
6/2/2014
6/2/2014

Initial Event Processing l'ee
Alcohol City Permission Needed
Alcohol - Damage Depoi,it
Community Event Damage Deposit

First time event
per event
per event, refundable
per event, refundable

Events on Public Roads, Parking Areas and/or City Parks Excluding Riverside Park and Royal Palm Pointe

per calendar year, held weekly, monthly or quarterly

Events at Riverside Park or Royal Palm Pointe:
Option 4 5: One Day Event Requiring City Staff Assistance
Option,; 6: Two Day Event Requiring City Staff Assistance
Option 7: Three Day Event Requiring City Staff Assistance
Additional Day of Setup for Event

per event allows one extra set up day if possible
per event - allows one extra set up day if possible
per event - allows one extra set up day if possible
per day

Event Equipment Rental,;:

Sound System
Sound System with staff
Stage (Trans) non profit
Stage (Trans) non profit
Stage (Trans) For profit
Stage (Trans) For profit
Stage (Deluxe) non profi:
Stage (Deluxe) non profit
Stage (Deluxe) non profit
Stage (Deluxe) non profit
Stage (Deluxe) For profit
Stage (Deluxe) For profit
Stage (Deluxe) For profit
Stage (Deluxe) For profit
Uncovered Stage Rental
Covered Stage Rental
Covered Stage Rental (Multi--Rental Discount)
Stage Rental Damage Deposit
Electric Usage - if available at streets, parks or beach area
Water Usage - if available at streets, parks or beach area
Concession Wagon
Park Processing Fee - Private

One hour plus o.t forTech
Daily
1st day charge
per each additional day charge
1st day charge
per each additional day charge
Level One
Level Two
Level Three
Each Additional Day
Level One
Level Two
Level Three
Each Additional Day
Daily
Daily - First 4 rentals each calendar year
Daily- Fifth and subsequent rentals each calendar year
per rental, refundable
Daily
Daily
per event
Full Day

725.00
1,250.00
1,650.00
150.00

300.00

500.00
800.00
600.00
300.00
25.00
20.00
100.00
75.00
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ATTACHMENTC

GIENERAl FUND
RECREATION: RECREATION PROGRAMS & COMMUNITY EVENTS
2021 Budget vs 2020
Projected
2020-2021
Account Name

Account Number

2019-2020
Projected

Budget

Change%

Change$

2019-2020
Budget

2018-2019
Actual

Personnel Costs

· 001.4505.572.112001

OPERATING SALARIES

115,:1.76

111,977

3,199

2.9%

111,977

0

001.4505.572.113002

PARTT!ME SALARIES

'14,615

72,500

2,175

3.0%

72,500

0

001.4505.572.114001

OVERTIME SALARIES

12,360

12,000

360

3.0%

12,000

0

OOL4505.572.121001

SOCIAL SECURITY

15,469

15,030

439

2.9%

15,030

0

33,941

31,216

2,725

8.7%

31,216

0

300

389

-89

-22.9%

389

0

23,048

25,456

-2,408

-9.5%

25,456

0

274,969

268,568

6,401

2.4%

268,568

0

0

200

-200

-100.0%

200

0

U,'150

13,750

0

0.0%

13,750

0

001.4505.572.122001

PENSION FUND CONTRIBUTION

001.4505.572.123001

GROUP LIFE INSURANCE

001.4505.572.123002

HOSPITALIZATION INSURANCE

Total Personnel Costs

Operating Expenses

001.4505.572.334002

CLEANING & LAUNDRY

001.4505.572.334004

SUMMER CAMP EXP

001.4505.572.340001

MILEAGE ALLOWANCE

500

1,000

-500

-50.0%

1,000

0

001.4505.572.341001

TELEPHONE

350

2,100

-1,750

-83.3~~

2,100

0

001.4505.572.342001

POSTAGE

50

2.00

-150

-75.0%

200

0

001.4505.572.346003

BUILDING MAINTENANCE

5,500

5,300

1,200

22.6%

5,300

0

001.4505.572.347001

PRINTING & BINDING

:i.,:zoo

1,300

-100

-7.7%

1,300

0

001.4505.572.349003

SCHOOLS & MEETINGS

500

700

-200

-28.6%

700

0

001.4505.572.351001

OFFICE SUPPLIES

1,000

1,300

-300

-23.1%

1,300

0

001.4505.572.352005

CONSUMABLE TOOLS

150

220

-70

-31.8%

220

0

001,4505.572.352006

JANITORIAL SUPPLIES

200

350

-150

-42.9%

350

0

001.4505.5 72.352008

UNIFORMS & CLOTHING

800

700

100

14.3%

700

0

001.4505.572.352017

SPECIAL EVENTS SUPPLIES

s,mm

3,500

1,500

42.9%

3,500

0

001.4505.572.352027

PERFORMING ARTS COSTUMES

1,500

1,500

0

0.0%

1,500

u

001.4505.572.352033

ATHLETICS

S,000

5,500

-500

-9.1%

5,500

0

001.4505.572.352035

ATHLETIC AREAS MAINT

1,000

1,000

0

0.0%

1,000

0

001.4505.572.352064

RECREATION SPONSORSHIPS

4,000

2,500

1,500

60.0%

2,500

0

001.4505.5 72.354001

SUBSCRIPTIONS/MEMBERSHIPS

500

400

100

25.0%

400

0

001.4505.572.355001

PURCHASES FOR RESALE

2,000

2,000

0

0.0%

2,000

0

44,000

43,520

480

1.1%

43,520

0

8,000

4,000

4,000

100.0%

4,000

0

8,000

4,000

4,000

100.0%

4,000

0

326,969

316,088

10,881

3.tt%

316,088

0

Total Operating Expenses

r,

Capital Outlay

001.4505.572.6_ _

Various, See Detail

Total Capital Outlay

Total

69

CHAPTER 7
RECREATION AND OPEN SPACE ELEMENT
GOAL, OBJECTIVES AND POLICIES
GOAL
An open space and recreation system will be maintained that produces a wide
variety of indoor-outdoor leisure experiences, meets the physical, social
recreational and cultural needs of all population segments of the City and gives
access to a variety of passive recreation resources and open space areas.
Objective 1. Access
The City should provide for public access to active public recreation sites, including beaches,
boat ramps and public open spaces.
Policies:

1.1

The City should maintain existing pedestrian easements to the beach from Ocean Drive.

1.2

The City should ensure that appropriate vehicular, pedestrian and bicycle access is
provided to all parks and shall work with GoLine to provide transit service to major parks
and recreation sites.

1.3

The City should acquire and develop access easements or rights-of-way as required to
provide adequate access ways which are compatible with the character and needs of the
recreation facility or site.

1.4

At least every three years, the City should evaluate its recreational facilities for
compliance with Title II of the Americans with Disabilities Act, and, if deficiencies are
identified, the City shall endeavor to program capital improvements and other actions
needed to remedy any deficiencies commensurate with available financial resources.

Objective 2. Public/Private Coordination
The City should coordinate public and private resources to meet the diverse recreational needs of
its permanent, visitor, and seasonal population.
Policies:
2.1

The City should coordinate the provision of recreational services and facilities with
public and private organizations and enter into appropriate inter-local and license
agreements as appropriate.
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2.2

The City should avoid duplicating recreation facilities and services provided by the
private sector, that are available to the public and are adequate to serve the diverse needs
of the population.

2.3

The City should encourage and support private not-for-profit organizations to provide
recreation services and facilities to City residents in a manner that is efficient and
economical.

2.4

The City should work with Indian River County and the Indian River County School
District to co-locate recreation facilities and services at County school sites where
appropriate.

2.5

The City should encourage and support efforts of private not-for-profit organizations to
facilitate the funding of recreation capital improvements.

2.6

The City should encourage co-sponsorship of recreational and cultural events, such as
races, greenmarkets, festivals, art shows and athletic events by allowing the use of City
facilities parks and public lands as locations for these events.

2.7

The City should identify state and federal recreation grant opportumt1es, and if
appropriate, the City shall apply for grants for funding of recreation facilities.

2.8

On a periodic basis the City should evaluate its recreational fee schedule for both
residents and nonresidents to help ensure that user fees are equitable and have a
reasonable relationship to the cost of the recreation service.

2.9

On a periodic basis, the City should evaluate the potential for new revenue opportunities
such as, but not limited to facility naming rights and beach and park concessions.

Objective 3. Provision of Adequate Facilities
The City should preserve and maintain sufficient open space and recreational lands and facilities
to accommodate its permanent and seasonal residents and visitors, recognizing that the current
level of parks and recreation facilities will be adequate through the 2035 planning horizon.
Policies:
3.1

The City should use the following standards based on the City's functional (permanent,
visitor, and seasonal) population as a guide for evaluating and planning for park,
recreation, and open space needs:
Public Open Space and Recreation:
Community Parks:
Neighborhood Parks:

15 acres/ 1,000
1 park/ 25,000
1 park/ 5,000

7-2

3.2

The City should follow the guidelines for recreational facilities and activities as identified
in Tables 7-3 and 7-4 of Chapter 7 of the Technical Document to this Comprehensive
Plan in development of recreation facilities and services.

3.3

The City should consider the criteria and standards for public parks and recreation
facilities in Table 7-2 of Chapter 7 of the Technical Document to this Comprehensive
Plan in the planning and development and evaluation of park and recreation facilities and
needs.

3.4

The City should consider the preparation of a master plan for Riverside Park and park
lands north of Beachland Boulevard abutting the eastern shoreline of the Indian River
Lagoon. At a minimum, the master plan should identify by location and type of use, the
preferred long-term development of these valuable recreation and open space lands.

3.5

The City should encourage the linkage of park and open spaces to bicycle and pedestrian
trails in pursuant to the pertinent policies of the Transportation Element.

Objective 4. Public/Private Open Space
The City should enforce its standards for the provision and preservation of open space as part of
the development approval process to ensure that existing open space areas are conserved and that
new development projects provides for sufficient open space and passive recreation opportunities
in its plans.
Policies:
4.1

The City should, through its Land Development Regulations, require all environmentally
sensitive areas from which density is transferred and other such areas as are appropriate,
be maintained as open space in perpetuity through recordation of conservation easements.

4.2

The City should ensure through its Land Development Regulations that sufficient open
space is provided in public and private development projects.

Objective 5. Arts and Cultural Programs
The City should facilitate the provision of the arts and cultural activities in the City.
Policies:
5.1

The City should support the provision of cultural activities by making public property
available for not-for-profit arts and cultural organizations' events and, if appropriate,
space for construction of permanent facilities for art and cultural activities.

5.2

The City should identify foundation, state and federal arts and cultural grant programs,
and if approved by City Council, the City shall apply for available grant funds for arts
and cultural programs

::incl

ar.tivitiP.s.
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5.3

The City should support and cooperate with the Cultural Council of Indian River County
in carrying out its cultural and arts programs and activities.

5.4

The City should support and coordinate efforts with the Cultural Council of Indian River
County in the creation of the Vero Beach Cultural Arts Village pursuant to policies in
Objective 11 of the Land Use Element.
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