THREE CORNERS STEERING COMMITTEE MEETING
THURSDAY, JANUARY 14, 2021 1:30 P.M.
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA
AGENDA
1. CALL TO ORDER
2. APPROVAL OF MINUTES
A) December 10, 2020
3. ITEMS FOR DISCUSSION:
A) Master Concept Plan Discussion
B) Approval of Future Meeting Dates
4. PUBLIC COMMENT
5. ADJOURNMENT

This is a Public Meeting. If a person decides to appeal a decision made by the Committee with respect
to any mater considered at such meeting, he or she will need a record of the proceedings, and for
such purpose, he or she is responsible for ensuring that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based. Anyone who
needs a special accommodation for this meeting, may contact the City’s Americans with Disabilities
Act (ADA) Coordinator at 978-4920 at least 48 hours in advance of the meeting.

THREE CORNERS STEERING COMMITTEE MINUTES
THURSDAY, DECEMBER 10, 2020 1:30 P.M.
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA
PRESENT: Vicky Gould, Chairman; Christine Pokorney-Sickterman, Vice Chairman; Members: Linda
Moore, Mike Johannsen, Harry Howle, Dr. Richard Baker, John Cotugno, Chloe Rose Schwartz, Ben
Earman, Jeff Stassi, and Laura Moss Also Present: Monte Falls, City Manager; John Turner, City Attorney,
Jason Jeffries, Planning and Development Director and Tammy Bursick, City Clerk
1. CALL TO ORDER
2. APPROVAL OF MINUTES
A) November 12, 2020
The minutes were unanimously approved.
3. ITEMS FOR DISCUSSION:
There is a 10-minute time limit for presentations.
A) Presentation from Mr. Scott Johnson, Architect
Mr. Scott Johnson gave a Power Point presentation (attached to the original minutes) on Chambers
Music Society (CMS) of Lincoln Center. CMS’s main job is to bring the world’s finest musicians to Vero
Beach.
B) Presentation from Mr. Jay (Songbird) Miller, Musician
The City Clerk read into the record the letter presented by Mr. Jay (Songbird) Miller (attached to the
original minutes).
C) Presentation from Hunter Morgan
Mr. Hunter Morgan shared his ideas on the Three Corners Project. He gave a Power Point
presentation (attached to the original minutes).
Chairman Gould thanked Mr. Morgan for his presentation. She said that it is wonderful to have young
people who are so interested in the project.
Mr. Hunter commented that he has been living in Vero Beach since 2009 and he has always thought
that there needs to be more things for younger people to do in this community.
Mr. Howle commented on a Farmers Market located where his father lives in Washington State. He
said the Farmers Market is located in an open building and is well utilized. He asked Mr. Hunter what
he thought about the plan presented before COVID.
Mr. Morgan said that he liked the previous COVID plan better than the latest plan. His plan involves
more commercial than that plan does.
Chairman Gould asked Mr. Hunter to send his maps to the City Clerk so she can distribute them to the
Steering Committee.
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D) Presentation for Youth Sailing Foundation
Mr. Pat Ericks, Chairman of the Board for the Youth Sailing Foundation (YSF), began with a Power
Point presentation. He said that Mr. Stu Keiller, Executive Director for YSF, will be putting on a
developer’s hat for today’s presentation and will be going over what the project will look like. Mr.
Ericks said this is a work in progress and they are presently working on a Memorandum of
Understanding (MOU) with the City. Ms. Anne Storch, who is their Professional Fundraiser for YSF,
and later on in the meeting will tell them about some realties and how they plan to fund these things.
Mr. Stu Keiller continued the Power Point presentation explaining what the project will look like. He
was asking for an endorsement of this plan, which flushes out the MOU that they will be receiving
from the City. Then YSF can work with staff to finalize the MOU and present it to the City Council in
January.
Mrs. Moore commented that after looking at the plan today she notices that both of the water storage
tanks are to be torn down. She said the drawing reflects everything being gone. She asked if it was
cost effective to tear down the storage tanks.
Mr. Keiller explained that because of the size of the tanks it would be very expensive for the YSF to
maintain them so they will have to tear them down. He hopes that the City will help with the cost of
having to remove the tanks.
Mr. Howle was happy that they agreed that YSF should be on the south side of the property. He likes
the idea of tearing down the water tanks. He said that the building is beautiful and YSF is on the right
path. He did not feel that it was the Steering Committee’s place to recommend to City Council that
they endorse this project. However, he does like the plan.
Chairman Gould commented that from the picture that Mr. Keiller showed that they would be
accessing the water on the south side.
Mr. Keiller said yes, that it was not YSF, but it is a public Park. The public would have access to this
beautiful peninsula that is not suitable for anything else. People can come and have picnics. He has
talked to someone who is interested in building a playground there. He made it clear that YSF will
need to tear down the tank to the north, but if there is someone that wants to use the tank to the
south that they would be fine with that.
Ms. Anne Storch, Professional Fundraiser for YSF, explained that donors want to give to a project that
is first class. She said that they won’t commit unless it is.
Mr. Keiller commented that the Council has said that the Steering Committee is a part of the process
for this project, which is why he is before them today. He said if they go to City Council in January
without the endorsement of the Steering Committee, he did not think that they will have much
success with the City Council. They are ready to start this project and work towards getting donors to
finance it. He said as soon as they have a lease for the property from the City they plan to have the
new YSF up and running by 2023.
Miss O’Haire stated that she likes YSF and that they are essential to this community. However, she
does not like the parking lot where it is. She said that it is taking up too much valuable space. She
also did not want to see the tanks being taken down. They need to compromise.
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Mr. Keiller reiterated that the south tank can stay. He explained the space that YSF needs in order to
get funding for the project and to be able to operate properly. He explained that parking cars under
the bridge according to the Florida Department of Transportation (FDOT) who owns the bridge is not
an option because he doesn’t think that FDOT will allow them to park cars there. Parking needs to be
close to the action or people won’t come. He felt that it was important to have the 52 parking spaces
close to the facility as shown in the plan.
Mr. Jason Jeffries, Planning and Development Director, brought up the MOU. He said that staff is
working with YSF on that and he plans on taking it to the City Council in January. The purpose of
today’s meeting was to present the project and what their ideas are for the development of the site.
The MOU as written explains that they are in the planning process, but they can’t determine any
specific uses until they get to the end of the process. He went over the things that need to be done
once they know what the final plan is for the area. The MOU has been written to recognize the
importance of YSF for the plan, but they have to let the planning process go through.
Mr. Johannsen wanted to make sure that they had the assurance from YSF that the mangroves not
pictured in the drawing will remain.
Mr. Keiller said that they would. He said that they have a permit to trim the mangroves, but that is
all that they do.
Mrs. Pokorney-Sickterman commented that YSF is a great organization and she supports what they
are doing. She understands that waiting for the plan to be complete is hard for YSF and doesn’t seem
fair. She likes seeing YSF on the south side of the Park. She would love to see YSF take advantage of
one (1) or two (2) of the tanks. That would be a world class building. There are opportunities there.
She reiterated that she understands the limitations that they have and supports them.
Mr. Jeffries explained that the reason for today’s meeting was for presentations. He said that the
next step after this meeting is to engage DPZ on the Master Concept Plan. These presentations are
important especially with YSF because they are already using the site. He said they are still in
discussions with FDOT as to what they can do under the bridge.
Mr. Keiller explained that he has a YSF Board meeting on Monday and questioned does he understand
from the discussion that took place at this meeting that the details of this plan will not happen until
August.
Mr. Jeffries said that he was hoping to have DPZ back for a meeting in either February or March. At
that time the Steering Committee will present what their Master Concept Plan is. This recreational
use doesn’t need to be included in the referendum because it is zoned as being a Park.
Mr. Stassi commented that the drawings were beautiful. He agreed that things that need to be
considered is the cost for maintenance. He said maintaining this structure is very expensive. He
reiterated that the drawing was beautiful.
Miss O’Haire felt that it was prudent environmentally to hang on to those tanks. There are examples
of repurposing these tanks across the world. They have been there a long time and have been
maintained. It is not beneficial to the project to tear them down.
Mr. Howle commented that taxes would have to be raised in order to maintain the buildings.
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Mr. Keiller stated that they have put a lot of work and thought into this plan and they know that it will
work for YSF. They looked at trying to maintain the tanks, but the cost would be very expensive and
they would be looking at $100,000 a year in electricity. He said that those tanks are huge and they
could fit two (2) Riverside Theaters inside. They are proposing to build an efficient and modern
building that will last for the next 100 years.
Dr. Baker said that he supports this plan. He said that YSF is doing a good job. He loves this plan. He
likes the idea of having music in the Park (referring to the presentation made by Mr. Johnson). He felt
that they need to move on this project and show that they are making progress. He is not in favor of
having restaurants there. They need to have Parks and green space for everyone to get out and enjoy.
He said there are huge problems with the Lagoon. He would like to see some art galleries on the
property. He made a motion to support this project. The motion died for lack of a second. He said
they could compromise by trying to save one (1) of the tanks. He doesn’t know how they could save
both tanks.
Ms. Schwartz said that she supports this organization and being on the south side of the property.
There is so much space on this property that all of these ideas that they have heard about going there
can happen. She said that originally she wanted to have both tanks remain on the property. But, now
she would settle for having one (1) tank remain there. She said that people do want to see commercial
development, restaurants, green space and the things that will boost the economy. She said that it
can be a tourist destination, as well as a local destination. She said all of these things are possible.
She said by keeping the other tank it will allow for these things to happen. She agreed that they do
need to move forward and it is important they hear everyone’s opinion to make this plan successful.
Mr. Howle agreed that he would love to get going on something as quickly as possible. But they don’t
want to overstep their boundaries. The decision is up to the City Council. The City Council will need
to recommend to the voters of this City something that they can vote on.
Ms. Schwartz noted that with the original Steering Committee there were motions made in their
meetings.
Mr. Jeffries felt that it was a little premature for them to be doing motions. He said that they should
be going element by element and making their recommendations. He said that they have seen YSF’s
presentation so they know what the specs are moving forward and the MOU for them will be going
to Council in January. The MOU will show that they have a written document showing that they are
part of the process and will allow them to move forward with fundraising.
Mr. Cotugno commented that this whole site is 32 acres so YSF is just a small piece of the puzzle. He
doesn’t see any issues with allowing the MOU without getting into any specifics. It will show that
there is a commitment to having YSF on the site and it is a good start.
Mr. Keiller said that the MOU is not good enough for the fundraising that they need to do. For them
to fundraise they need the specifics of the site and to tell the donors this is what they are giving their
money to. He said if they don’t go in with a first class plan then they will not get donors.
Mr. Earman proposed to them taking the tank and giving it naming rights. That way they could keep
the tank and be able to pay for the maintenance.
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Mr. Keiller explained that after speaking with architects and engineers on this project they have been
told this is what they need and can afford. He said if the Steering Committee cannot make a motion
to endorse the project, then a vote of support would help.
Mr. Emerson commented on all the non-profit organizations in this town that would love to have that
space. He felt that donors would love to have their names on the tank.
Mr. Monte Falls, City Manager, reiterated what he has said many times concerning this property and
that the worst case scenario would be to have it revenue neutral. He said that they have seen the
presentation and agree that they would like to have these structures remain on the property if it is
feasible. After speaking with some the developers they have said that they could use Big Blue and
maybe keep the tank to the north or the tank to the south on the property. That will be a decision
that will have to be made. He said that YSF has come to the Steering Committee and staff as a
developer and presented a plan and told them to look at the economics of the project and keeping
the tank to the north does not work. The City is going to be faced with some big decisions. Again,
revenue neutral would be the worst case scenario.
Mr. Johannsen asked if the City would bear the cost of tearing the tanks down.
Mr. Falls said that has not been discussed. He explained that when they move the Water Treatment
Plant off of the river there would be a price to have the tanks removed as well. If that wasn’t done
as a package deal then someone would have to bear the cost of having them removed if decided at a
later date. These are things that will need to be worked out.
Mr. Johannsen heard Mr. Falls make a statement about a no net increase project.
Mr. Falls explained that is the premise that they are working on. He said that the tanks are part of the
Plant that exists there now. They are painted on a routine basis and there are some maintenance
costs associated to those tanks whether they go or stay.
Mrs. Brooke Steinkamp commented that if you were to go to the south side of the property and stand
next to the large tank you cannot see the water because these tanks are so big. She said that it would
be nice if they could just keep the smaller tank.
Mrs. Pokorney-Sicktermann said that you would not be able to see the water anyway because they
are blocked by the mangroves.
Mr. Scott Johnson commented that the YSF project is integrated with the overall planning process of
the site. He suggested putting YSF in the small tank and then doing parking in the large tank. He said
that the reason the organization that he is involved with are so interested in this site is because of
how beautiful the site is. He doesn’t understand why they would want to remove the tanks. He
suggested YSF work with the planners.
Mr. Howle said that this is just a rendering. At this point they don’t know what is going to be on this
property.
Ms. Schwartz commented that they need to maintain how this is going to look for Vero Beach. She
said that YSF should be on this property and they all agree with that. They need to make this a
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different site and it should not be a carbon copy of what the Rowing Club looks like. She did not know
if it was their role as a Commission to make this decision.
Mr. Keiller said that he was representing some very thoughtful and intelligent people and there has
been a lot of work put into what he has presented today. This is a plan that they know will work. They
are just focusing on what they need.
Chairman Gould felt that the YSF building was pretty. She said they have gotten off track and taking
a vote on this is out of the Steering Committee’s realm. This Committee agrees that they want YSF
there. It needs to be integrated into the whole plan and DMZ will help with that. She agreed to keep
some elements of their history in place and she was not a fan of clean cutting everything.
Mr. Keiller just wanted some action taken so YSF could get moving on the plan.
Mr. Jeffries reiterated that there is a planning process that they have to go through.
Chairman Gould asked when YSF was going to be able to build.
Mr. Jeffries explained that they are under the same timeline as everything else. There are
requirements with State Statues that have to be met. He said there is a planning process that has to
be followed that is supported by the community and that City Council adopts.
Miss O’Haire added that this is the first time that they have seen this plan and it is not fair to have
them make a decision on it today.
E) Recreation Commission Comments
Mrs. Brooke SteinKamp, Recreation Commission member, read the list that the Recreation
Commission talked about at their December 8, 2020, meeting as recommendations for the Steering
Committee to consider for the Three Corners Project (attached to the original minutes). She said that
she would like to see sprawling greenspace and work with organizations like the Audubon Society in
helping to make that happen.
Mr. Howle brought up the big Park that they currently have, which is Riverside Park.
Mr. SteinKamp knows about Riverside Park, but said it is not on the mainland.
Mrs. Moore brought up that Young Park is on the mainland.
Mrs. SteinKamp said that Young Park is not ideal for families. She said that this is not her personal
opinion. She referred to the emails that they have received from the public requesting this. She said
that the public doesn’t want to see this property over developed. The Recreation Commission is
recommending using it as open space.
Miss O’Haire said that they have to have things on the property that will draw people to it. She said
that there may be some residents wanting what she has brought up, but that is not all the residents.
Mrs. SteinKamp said that she was just here representing the Recreation Commission. She said that
people have been talking to her and they don’t want to see mixed use on the waterfront.
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Miss O’Haire felt that it was crucial to have commercial activity on the waterfront. She said the only
restaurant they have now that is on the water is Riverside Café.
Mrs. SteinKamp suggested looking at having a roof top restaurant. She wanted them to consider the
value that open green space brings is a lot. She didn’t say that she didn’t want to have any commercial
development there, but wants to protect the space on the water. It should be preserved and kept by
the people and not given to the developer.
Miss O’Haire said on the north side there already is concrete there and she doesn’t think it is a good
idea not to have commercial development there.
Dr. Baker commented that they needed to think about children and having children get outside and
get more exercise. He would like to see the activities geared towards the youth. He said they would
be surprised to know how many kids have not seen the ocean.
Mr. Earman asked how they could make sure that a child gets out and uses the green space. He
personally does not want to do that. They have to come to a compromise. If they have this area
completely green space then it won’t be used 100% of the time throughout the year.
Mr. Stassi asked Mr. Jeffries if he knows the total acreage of Park space in Vero Beach.
Mr. Jeffries said that there is approximately 288 acres of Park land. He said that the Comprehensive
Plan that was adopted in 2018 states that the projected population in 2035 is 21,000 people. He said
that there are 390 acres of Parks in the County when they include the recreational space with schools.
Then there is conversation land. The total public open space is 1,020 acres. Then the Land Trust
Conservation purchased the Hoffman property and this does not include the number of acreage
included with that property. He said that there is approximately 320 acres of open space, which is
four (4) times more than what is required in the Comprehensive Plan. There is one (1) community
Park in the City and that is Riverside Park. When it comes to neighborhood Parks the Comprehensive
Plan requires five (5) Parks and they currently have seven (7) Parks. He said that they exceed all the
Park standards by quite a lot.
Mr. Stassi said so 66% residents have a Park within a 10-minute walking distance.
Mr. Howle asked the City Manager to go over what the City spends every year on Parks.
Mr. Falls said that it is a little over $2 million to take care of all of those acres and maintain the grounds.
This is over 10% of their City budget.
Ms. Schwartz commented that this shows that they have plenty of Parks. She said in going over the
things on the list provided by the Recreation Commission there is plenty of room for all of these things,
as well as having commercial development and the arts community represented. She said that this
property needs to be a mixed use and if it is not then it will fail.
County Commissioner Laura Moss thanked the Recreation Commission for the time and effort they
are putting in this project. She hoped to get SpeakUpVero back so people can make their comments.
The largest percentage of people who filled out the survey when they first started discussing the Three
Corners said that they wanted to see open space. The view of the water at Riverside Café is blocked
and there are complaints about the riverfront view. She recalled that when Lobster Shanty was at
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Royal Palm Pointe it was a wonderful area to view the Lagoon, which people loved and appreciated.
She said there will be some sort of development on this property. She said that people are looking
for a balance and in effect they all want to see the same thing.
Mr. Falls recalled that Mr. Duany has said that there is room on this property for everything. He also
said that Americans are not going to go somewhere where they don’t have a place to eat and drink.
So they are trying to bring all of these uses to this property. He understands the fear people have of
what they want to see done with that piece of property, but he thinks that they will get to the
compromise that everyone is looking for.
4. STAFF’S COMMENTS
A) Review of Project Goals & Planning Premises
Mr. Jeffries noted that the Committee has in their backup material a memorandum that outlines what
their goals are according to their last meeting. He took these to the City Council at their last meeting
and the Council wanted to make sure that this is what the Steering Committee is recommending. If it
is then it will be taken back to the City Council at their December 15th meeting for them to adopt.
Miss O’Haire said that she did not see the word “inclusion” and thinks that the word needs to be in
there regarding the waterfront.
Mr. Howle thought that was a given.
Chairman Gould saw it on page -2- of the Goals and Planning Premises.
Mr. Jeffries said that he would summarize their discussion and put it into Goal #3, which is about
public access to the whole site. He agreed “waterfront” was a key word in what they were trying to
achieve in this project. He said that he could add the same wording that he used in Goal #3 to Goal
#4, which would make it broader. He would repeat the same phrase in Goal #4 also. He reiterated
that he would take this to the City Council and ask them to adopt these project goals.
Mrs. Moore made a motion to adopt the project goals with the one (1) change. Mr. Stassi
seconded the motion and it passed unanimously.
B) Review of Meetings held with Potential Developers
Mr. Jeffries gave a Power Point presentation on the potential developers that he has met with
(attached to the original minutes). The first thing to look at was the current state of the market then
they need to look at the long-term impacts of the pandemic. Some site issues to overcome was that
this is not currently a pedestrian destination and the seasonality of Vero Beach. They need to activate
the space to create foot traffic. They need to create connections to the beach and the developers are
concerned with the compatible development on the adjacent property. The developers wanted to
have multiple uses to draw the people to the site. The key element is to have a hotel/conference
center. There was a lot of talk of creating this property as an entertainment district. Additional uses
to consider is a small Marina and additional hotels with different room prices. Also additional
entertainment that would draw families to the site.
Mr. Johannsen asked if it was a consensus to keep Big Blue or tear it down.
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Mr. Falls explained that everyone that they talked to said that before they spend millions of dollars
that they would need to run the numbers to see what works. He said none of the developers that
they talked to talked about tearing Big Blue down and starting over.
Mr. Johannsen keeps hearing the word Savanna coming up. He said let’s remember that Savanna has
several million people visit their City every year and we are just shy of having a million visitors come
to Indian River County.
Mr. Jeffries continued by saying that the developers thought that the tanks were in a valuable
location. They liked the stacks and thought there were creative things to do with the stacks. Also
they thought having a small museum in Big Blue was a good idea. In terms of the Chapel it should be
located in the right spot. He said that was his summary and the main points that came out of the
meetings that he has had with developers.
Ms. Schwartz was excited about the presentation that they had presented to them on the Chamber
Music Society of Lincoln Center.
Dr. Baker wanted to keep residential dwelling down to the very minimum. He also doesn’t want to
see business offices being put there. This is such a valuable piece of waterfront property and they will
not have this opportunity again.
Miss O’Haire asked if there was a breakdown on how many Parks are on the mainland versus how
many Parks are on the Island.
Mr. Jeffries said that he would get a breakdown. He knows there are just as many Parks on the
mainland as on the beachside. He said the only difference is that Riverside Park is very big.
Mr. Falls mentioned Charles Park. He said that Charles Park is located on the mainland and consists
of almost 15 acres.
5. PUBLIC COMMENT
Mrs. Tammy Bursick, City Clerk, read into the record a letter that the Steering Committee received
from Mr. Gary Frronjian (attached to the original minutes).
Mr. Hunter Morgan expressed that young people will not go to Three Corners Property unless there
is something for them to do. He said that he lives right by Jaycee Park, but goes to Humiston Park
because there are things for him to do there. He said that commercial development and Parks work
incredibly well together. This would be a great place to have leisure and entertainment combined.
Mrs. Pokorney-Sickterman added that she has a four (4) year old and when they go to the Park it has
to be one that has a place to eat close by.
6. SETTING NEXT MEETING DATE
Mr. Jeffries said that he would like to engage DPZ to start holding some small workshops. He was just
not sure how everything will play out with the pandemic. They don’t have any specific dates for these
workshops. If the Steering Committee wants to meet in January they could or they could wait until
these workshops have taken place.
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Mr. Johannsen asked about SpeakUpVeroBeach and the website. He asked can people log on to it
like they did before.
Mr. Jeffries said that he is working on getting the information transferred over to the website. He
said it will not be a blog like SpeakUpVeroBeach was. However, they want to reengage the public for
the plan, but they don’t want to start all over again in getting people’s ideas.
Mr. Howle suggested waiting until after DPZ has had their charrettes before they meet again.
Mr. Cotugno suggested that they meet in January.
Mrs. Bursick will look at the calendar and then send out the next meeting date to the Committee.
Mrs. Pokorney-Sickterman expressed it would be nice if there was something put on the property so
people could go there and get the experience of what the site could be.
Chairman Gould commented that they had two (2) Power Plant tours held on the site.
Mr. Falls asked what do they think they would accomplish by doing that. He said the tours were held
so that people could see the site.
Mrs. Pokorney-Sickterman said that having activities on the site and letting people see the green space
instead of just looking at a piece of property would be helpful.
Mr. Falls explained that the site is not safe for people to walk around there. He said to open the site
safely they would have to have fencing around it.
Some of the Commission members agreed that Chamber Music Society of Lincoln Center should be
kept at the forefront of the project. They would like to see that happen on the Three Corners
property.
Mr. Falls would like to have a name for the Park.
Mr. Cotugno suggested having a community project to name the site.
7. ADJOURNMENT
Today’s meeting adjourned at 4:34 p.m.
/tb
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MEMORANDUM

TO:

Chairwomen Vicky Gould and
Three Corners Steering Committee Members

FROM:

Jason H. Jeffries, AICP
Director of Planning and Development

DATE:

January 7, 2021

SUBJECT:

Master Concept Plan Discussion

~5

The next meeting of the Three Corners Steering Committee is scheduled for January 14, 2021. At
the last meeting, several organizations and individuals, such as Youth Sailing and Recreation
Advisory Commission, presented their ideas for the developing aspects of the site within their
expertise. Staff also presented notes from meetings with developers regarding the feasibility of
the current concept plans, including the original master concept plan and the post-pandemic plans,
for the site.
At the January meeting, staff is requesting the steering committee's feedback and discussion on
those presentations based on the following discussion points:
North Parcel (Former Power Plant)

1. "Big Picture" Questions
a. Should the plan be based on current economic conditions or long-term economic
trends for the community (short term outlook or long term plan)
b. Should the site be a vibrant and active destination for the community and visitors
or passive green space with low impact?
2. "Big Blue" as Hotel I Conference Center Use:
a. Redevelop as a hotel / conference center (if feasible) or other use?
b. If "Big Blue" is feasible to be redeveloped, retain the entire building or portions?
c. Traditional conference hotel or hotel cottages or a hybrid?
d. Include additional hotel sites for selection of price points?
3. Central Open Space
a. Original version with open space (lawn), playground, skate park, & hotel resort
features near hotel / conference center?
b. Include community pool or additional features?
4. Waterfront Promenade
a. Create a public pedestrian destination with a compact mix of uses (retail,
restaurants, plazas, music venues, & recreation) or low density plaza with outside
concessions?

January 14, 2021 Steering Committee Meeting
January 7, 2021
Page 2
b. Focus on creation of entertainment district by adding more family amusements,
small museums, aquarium, or music venues?
c. Chapel or multi-use venue? Relocate to less valuable location?
d. Include outside restaurants / cafes or include indoor restaurants?
e. Include areas for food trucks?
5. Marina
a. Day-docks only or include more marina services?
b. Include a dry-storage boat facility?
c. Include location for vendors related to the fishing pier (bait shop) and bike trail
trailhead?
6. Residential
a. Should residential uses be located along the north canal?
South Parcel (Wastewater Plant)

1. Waterfront
a. Include a site for Community Sailing Center meeting Youth Sailing specifications?
b. Include glamping or park space ?
2. Reuse Water Tank Site (eastern portion)
a. Preserve and reuse the tanks or remove (both, north, or south tanks)?
b. Include cultural venue or visual art gallery?
c. Use the site for residential development?
d. Include a site for environmental research center?
e. Include performing arts village development?
3. Wastewater Facility Site (western portion)
a. Mothball the site or propose development?
b. Use for future expansion of north parcel development?
c. Include mixed-use residential development?

Plans Under Consideration
Charrette Plan Scenario Four: Balanced Development Plan
LEGEND
NEW FPL SUBSTATION
2

HOTEL CONFERENCE CENTER

3

PARKING

4

BOULEVARD ENTRANCES

5

YOUTH SAILING

6

HARBOR

7

SAILBOAT LAUNCHING RAMP

8

VISUAL/ PERFORMING ARTS CTR.

9

10 YOUTH SAILING LEASE AREA
11

PLAY GROUND

12 PLAZA/ SMALL EVENT STAGE
13 WEDDING CHAPEL/ MEETING HALL
14 OPEN SHEDS/ FARMERS MARKET
15 GENERAL COMMERCIAL
16 PROMENADE
17 RETAIL
18 DAY DOCK MARINA
19 SAILBOAT PLATFORM
20 FISHING PIER
2 1 LAWN/ GREEN
22 PARI<
23 RESTORED NATIVE PARKLAND
24 GLAMPING TENTS
25 FIELD
26 RESTAURANTS
27 SAND VOLLEYBALL
28 SKATE PARK

29 BAIT SHOP
30 SNACK SHACK/ BIKE TRAIL HEAD
31 HOTEL OUTDOOR RECREATION
32 KAYAK/ PADDLEBOARD RENTALS
33 PARK DRIVE
34 ACCESS DRIVE
3 5 ENVIRONMENTAL RESEARCH CTR.
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Plans Under Consideration
Charrette Plan Scenario Four: Development Diagram
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Plans Under Consideration
Charrette Plan Scenario Four: Aerial Rendering
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Plans Under Consideration
Charrette Plan Scenario Four: Detail of Northeast Waterfront Village
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Plans Under Consideration
Scenario Five - Plan E: The Post-Pandemic Plan
LE GEND
1

NEW FPL SUBSTATION

2

CONFERENCE CENTER (WITH GREEN ROOF)

3

PARKING

4

BOULEVARD ENTRANCES

5

YOUTH SAILING

6

HARBOR

7

SAILBOAT LAUNCHING RAMP

8

PERFORMING STAGE

9

BOAT LAUNCHING RAMP

10 LINER BUILDING

n

CONF. CENTER LOBBY

12 CONF. CENTER DROPOFF
13 WEDDING CHAPEL/ MEETING HALL
14

OPEN SHEDS/ FARMERS MARKETS

1G HOTEL
1G CERTIFIED INCUBATOR KITCHENS
17 VIEWING TOWER
18 DAY DOCK MARINA
19 SAILBOAT PLATFORM
20 FISHING PIER
2 1 HOTEL COTTAGES
22 POOL
23 BOAT BARN
2•1 SAILING CLUB STORAGE
25 CREATIVE COMMONS
26 OUTDOOR RESTAURANTS
27 SAND VOLLEYBALL
28 SKATE PARK
29 MULTI PURPOSE SPACES
30 COMMON ROOM
31 KAYAK/ PADDLEBOARD RENTALS
32 PARK DRIVE

r7

33 CABINS
34

STUDIOS

35 CHECHERBOARD APARTMENT
36 VISUAL ART GALLERY
37 GEN ERAL COMMERCIAL

38 PICNIC TABLES

39 PUBLIC RESTROOM
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Plans Under Consideration
Scenario Five - Plan E: Development Diagram

FUN DING SOURCE
-

CAPITAL COST BY LODGEING OPERATOR

-

CAPITAL COST BY OPERATOR
CAPITAL COST BY CITY

-

OPERATOR PAYS TO CITY
CAPITAL COST BY DONATION

I © 2020 DPZ CoDesign

October 2020

7

Plans Under Consideration
.

. - Plan E: Views
Scenario Five
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Plans Under Consideration
Scenario Five - Plan E: Views
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Plans Under Consideration
Scenario Five - Plan E: Views
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Plans Under Consideration
Scenario Five - Plan E: Views
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Plans Under Consideration
Scenario Five - Plan C: Self-funding Plan
LEGEND
NEW FPL SUBSTATION
2

HOTEL CONFERENCE CENTER

3

PARKING

4

BOULEVARD ENTRANCES

5

YOUTH SAILING

6

HARBOR

8

PERFORMING STAGE

9

SAILING CLUB STORAGE

SAILBOAT LAUNCHING RAMP

10 CONF. CENTER DROPOFF
11

WEDDING CHAPEL/ MEETING HALL

12 OPEN SHEDS/ FARMERS MARKETS
13 GENERAL COMMERCIAL
14 CERTIFIED INCUBATOR l<ITCHENS
15 CHECKERBOARD APARTMENT
1 G DAY DOCK MARINA

17 SAILBOAT PLATFORM
1B FISHING PIER
19

HOTEL

20 POOL
21 RESTORED NATIVE PARKLAND

22 GLAMPING TENTS
23 OUTDOOR RESTAURANTS
24 SAND VOLLEYBALL
25 SKATE PARK
26 KAYAI(/ PADDLEBOARD RENTALS
27 STUDIOS
28 VISUAL ART GALLERY
29 LIVING SHORELINE
30 BARN
3 1 FOODTRUCKS
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Plans Under Consideration
Scenario Five - Plan C: Development Diagram
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FUNDING SOURCE
-

CAPITAL COST BY LODGEING OPERATOR

-

CAPITAL COST BY OPERATOR
CAPITAL COST BY CITY

-

OPERATOR PAYS TO CITY
CAPITAL COST BY DONATION
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Plans Under Consideration
Scenario Five - Plan C: Aerial Rendering
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Plans Under Consideration
Scenario Five - Plan C: The Northside Oval at the Waterfront with Market Sheds, Chapel and Restaurants
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Plans Under Consideration
Scenario Five - Plan C: Southside
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Plans Under Consideration
Scenario Five - Plan C: Streetview of Northside entry towards Chapel-Meeting Hall
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FUTURE STEERING COMMITTEE MEETINGS
February 11, 2021
March 11, 2021
April 8, 2021
April 29, 2021

